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Mobile : +91-9821400226,8928435460

Office: +91-22-42959069

www.projectbaseline.in  Email: contact@projectbaseline.in
Mumbai- 400077, India
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COMSULTANTS

ABouT OUR
COMPANY

A venture started in 2011 with a mission to train
professionals to complete the project on time and
within a budget. The objectives are met and everyone
is doing their job properly.

Our services includes Project Manageme managing Project
Management Office, Design Management, Construction
Management, Contractor Management, Vendor Managment,
Inspection & Expediting of Projects. We basically deals with project
planning and controlling, preparing construction claims, training and
auditing. We are also suggestions professionals or trainee's on
management of projects.

e Project Planning & Control: e Auditing:

Setting up Process to Plan, Monitor and Project Management Software

Control the Projects by developing a Implementation.

schedule and integrating various e Claim Management:

stakeholders of the project. Preparing the Construction Claims, recording
e Deputation: the events for Delay, Disruption and

Accelerati on. Extension of Time (EOT) and
Claims. As Planned / As Built / Impacted
Schedule analysis.

Providing Industry experienced Professional
of various disciplines and also Planning
Professionals with Project Management
Software skills.

e Training:
Professionals on Project Management
Software.

e Expediting:

We provide expediting services to clients
who wants follow-up with their vendors.



A competent professional with 20+ years of
experience in the field of Project Management,
managing Project Management Office, Design
Management, Construction Management,
Contractor Management, Vendor Management,
Inspection & Expediting of Projects.

# Mechanical Engineer / Industrial Engineer
# Project Management Professional (PMP),PMI USA
% Oracle Certified P6 Enterprise Project

Portfolio Management Implementation Specialist.
% Professional Diploma in Forensic

Schedule Analysis, The College of

Contract Management,UK

H.M.PANCHAL
FOUNDER’'S PROFILE

 Worked with Larsen & Toubro Limited in the MAJOR PROJECTS EXECUTED
Project Department and involved into the

Projects like Reliance, ONGC, BPCL, MRPL,  Responsibilities include Preparation of

Ordanance Factory,RCF, NFL, NPCIL. ProjectPlan for realignment of Bandra Worli
. Worked with KLG Systel Limited, responsible Sealink on Primavera P6, taking inputs from
for Pre-Sales and Sales of Project MSRDC and Dar Consultants.
Management Software Primavera P6, v Currently leading the Planning Team for
Primavera Contract Manager, Primavera Larsen and Toubro Limited for their
Risk Analysis, TILOS (For Linear Projects) Mauritius Metro Project (Project Value
 Worked with Jacobs engaged into Rs.3400Cr).
Engineering Consultancy projects, v Preparation of schedule in Primavera P6
associated to their Unilever Alliance project. for their High Speed Rail Project (Bullet
~ Worked on various projects like Oil & Gas, Train) from Vapi to Vadodara 237.1 Kms
Power, Refineries, Fertilisers, Metal, and under the guidance of L&T's Central
Infrastructure. Planning Team(65000 Activities)
v Worked with clients like Reliance, BPCL, Rs.24000Cr.
HPCL, BHEL, Tata, Birla Copper, Navy,
ONGC etc.

v Worked with Inspection agencies
like LRIS, SGS, EIL etc
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HASMUKH MAMILAL PANCHAL
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College of Contract Management
United Kingdom

HASMUKH MANILAL PANCHAL

has been awarded Mrofessional Diploma in
Forensic Schedule Analysis
with Merit pass
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ProJECT MANAGEMENT & CONSULTANCY

Our knowledgeable staff of project professionals

draws upon extensive and diverse to provide

professional consulting services to our customers.

Our management consulting offerings include: CPM
; Scheduling Services, and PM knowledge transfer

| EEERIET D= PREPARATION OF SCHEDULE,BASELINE

SIGN OFF, MONITORING & CONTROLLING.

DEPUTATION ﬁ
We Provide Industry experienced Professional - "
of various disciplines and also Planning

Professionals with Project Management k ’
Software skills. ; ﬂ

AUDITING

Project Baseline Consultants help your organization
ensure that it is getting the most out of the
investment it has already placed in Oracle
Primavera software applications

CLAIM MANAGEMENT

o
P
“

Preparing the Construction Claims, recording the
events for Delay, Disruption and Acceleration.
Extension of Time (EOT) and Claims. As Planned /
As Built / Impacted Schedule analysis//Window
analysis/Time Impact analysis.

SHUTDOWN PLANNING

We have experience and expertise of setting up and
managing a Project Management Office for Shut-
down / Turnaround Project for Refineries.




ABOUT TRAINING

CONDUCTED MORE THAN 500 TRAINING BATCHES

¥ OBJECTIVE OF THE PROGRAM

To make the professionals comfortable in using the project management solution like
Primavera P6 for better planning and controlling their projects.

AIMED AT

The Program is designed for professionals working on Projects or Project related
assignments.

Project Managers (in-Charge of the Project to gain insight and control the Master plan
integrating the various disciplines)

Project Engineers (Reporting to Project Managers and interacting with customers and
Discipline Leads)

Project Controls Engineers (Supporting the Project Control Functions like Schedule
Preparation, Tracking of activities and monitoring time and cost)

Functional Managers (Lead Engineers or Department Heads who want to efficiently manage
their resources and track their activities)

Engineering Students and Fresher’s (Who are aspiring to make a career in Project
Management and get an competitive advantage over their peers by adding Primavera in their
CVs and build up confidence)

VERTICALS

Engineering & Consultancy :To manage FEED, Detailed Engineering, Procurement and
Construction activities.

Engineering, Procurement and Construction (EPC) : To Integrate the activities of all disciplines
and manage internal and external stakeholders.

Power and Utilities, Infrastructure, Qil & Gas, Retail, Shipbuilding etc.

METHODOLOGY OF TRAINING AND FACILITIES

« An EPC project is taken as a case study and the participants enter and analyse the data
by using the maximum feature of the software.

« Maximum 10 participants per batch

« Computer Based workshop

. Course material will be provided for future reference

« Excellenttraining facilities with Air Conditioned room, LCD Display

o o Participants can practice after 5.30PM to 7.00PM



Primavera P6 Training Schedule

Day 1 - Preparing Global Data and Project Data

* Concepts of Enterprise-wide Project Management
* Project Management Lifecycle

* Defining Enterprise Project Structure (EPS)

* Defining Organization Breakdown Structure (OBS)
* Defining Project Codes and Project calendars

* Adding a New Project

* Defining Work Breakdown Structure (WBS)

* Defining Budgets and Top down Budgeting

* Adding Activities to WBS

» Defining and Assigning Activity Codes

* Organizing the project schedule (Grouping and Sorting)

Day 2 - Preparing Plan

*| « Different Types of Relationships

¢ Assigning Relationship between Activities

e Critical Path Analysis

* Defining & Assigning Work Products & Documents

e Customizing Timescale

¢ Customizing Bars

* Defining Resources, Roles, Resource Codes
and Cost Accounts

¢ Assigning Resources to the Activities

* Assigning Expenses

Day 3 - Resource Analysis, Monitoring, S-Curve

e Analyzing Resource usage profile and Spreadsheet

e Analyzing Activity usage profile and Spreadsheet

* Creating Project Baseline and Monitoring the project

* Analyzing Resource for over allocation / Resource leveling / Resource
Curves

e S-Curve

e Activity Steps

Day 4 - Security, Data Exchange, Reporting and Layouts
e Security Profiles and Users

Earned Value Management

Defining Thresholds & monitoring of Issues

Export / Import project data through XER

Check-In and Check Qut

» Project Portfolio

¢ Understanding Constraints

» Page Setup

e Customizing Layouts / Grouping & Sorting / Filtering

* Notebook Topics & Reports y
« WEB Site Publishing _JE
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