Projectw
baseline

CONSULTANTS

Project Management
Questionnaire

Project Baseline Consultants
C-11, C-Wing, Ground Floor,
Satyam Shopping Complex,
M.G.Road, Ghatkopar-East

Mumbai-400089, India
www.projectbaseline.in

Revision 1




Project Management - Questioner

Projectw

baseline
[CONSULTANTS]

1. What are the Five Stages of Project Management Life Cycle

a.

® 20T

2. EPS stands for

3. In Enterprise we the data and at
Project level we the data.

4. The default grouping of Projects is as per
a. EPS
b.  Project Codes
c.  Activity Codes

5. The default grouping of Activities is as per
a. Activity Codes
b.  Work Breakdown Structure
c. Total Float

6. Different types of Activity Relationships
a.

b
C.
d

7. Which two activities in the network diagram should not have a Predecessor and a

Successor
a. b.

8. activity type has Zero Duration.

9. Positive Lags and Negative Lags can be assigned to Predecessors and Successors.

a. True b. False

10. Critical activities are on the path.

a. Shortest b. Longest
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

If any activities are delayed on the critical path it will have impact on the finish date of
the project.
a. True b. False

Total Float =

a. Late Finish — Late Start
b. Late Finish — Early Finish
c. Early Finish — Early Start
d. Early Finish — Late Finish

At the start of the project the Planned Date and should be same.

One can attach documents to and

With the layout one can save the following
a. Grouping & Sorting

b Filtering

c.  Column Configuration

d. Page Setup

e All of the above

An activity’s start date is determined by its Predecessors finish date which are
a. Driving b. Non Driving

Bar Colour

a. Red Bar Indicates activities.
b. Green Bar Indicates activities.
C. Blue Bar Indicates activities.
d. Yellow Bar Indicates activities.

Calendars can be Global, Resource and Project specific.
a. True b. False

The default Activity Type is

The and types of activity constraint have zero
total float.

If the activity has Negative Total Float then it indicates that the project
is

The settings of Page Setup like header, footer can be saved in the
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23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

Resources can be defined as

a. b. c.

Roles and Resource Codes can be assigned to

We can assign multiple Price/Unit to Resources
a. True b. False

Cost Account can be assigned to Resources and Expenses
a. True b. False

In Resource usage profile we can have profile for &

We can have ‘n’ no of baseline in Maintain Baseline.
a. True b. False

We can open more than one project in the same window.
a. True b. False

More than one users can log into the same project.
a. True b. False

Progress Spotlight is used to highlight the activities that fall between Data  Date and
the date selected by the spotlight.
a. True b. False

Activity Steps are used to update the activity’s Physical % complete.
a. True b. False

Threshold’'s are monitored at and

Issues can be e-mailed to team members directly from the software.
a. True b. False

The file extension of Primavera is

If the project is “Checked Out” we can do modification on the project.
a. True b. False
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37.

38.

39.

40.

41.

42.

43.

44,

In a project we can view cost data in different currencies. (i.e. In the same project
some activities in $ and some activities in Rupees.
a. True b. False

Notebook Topics can be assigned to
a. Enterprise Project Structure

b Project

c.  Work breakdown Structure
d. Activity

e All of the above

While Crashing the project we should first crash activities on critical path
a. True b.False
More than one resource can be assigned to an activity

a. True b. False

% Complete is used to calculate earned value cost

a. Schedule

b. Performance
c. Physical

d. Activity

A Cost Performance Index value of less than one (1) indicates that actual costs have
exceeded the value of the work performed.
a. True b. False

While crashing the projects we can
a. Change the relationships
b. Increase the resources
c. Reduce the duration
d. Change the calendar
e. Reduce the lags
f.  All of the above

If we are not getting the correct end date of the project we should check the following
Defining of Calendar

Activity Duration

c. Activity Relationships

d. Lags and Leads

e. Assigning of Calendars

f

g

oo

Activity Type
All of the Above
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45. The Deliverables of the project is created in which Phase of the Project
a. Initiating
b. Planning
c. Execution
d. Monitoring and Controlling
e. Closing

46. Organisation Breakdown structure (Responsible Manager) can be assigned to
EPS, Projects, WBS, Activities

EPS, Projects, WBS, Steps

EPS, Projects, WBS

EPS, Projects, WP&Dacs, WBS

apow

47. In Project WEB Site Publishing we can publish Activity Layouts, Reports, Tracking
layouts
a. True b. False

48. Unit of Measure is defined in
a. Admin Categories
b. Admin Preferences

49. We can assign resources to WBS Summary Activities
a. True b. False

50. A activity is of 20days and the, Budget Cost is Rs.10,000, At the end 5" day the,
% Performance Complete is 30% and the, Actual cost is Rs.2,000
Find the Following:
a. Planned Value =

b. Earned Value =

c. Schedule Variance
d. Cost Variance =
e. SPI =

f. CPI =

To know answers for above and much more join the
TRAINING
www.projectbaseline.in
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